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OUR OFFERING

▪ Toolkits and information to help navigate 
climate change in the boardroom

▪ Events and workshops tailored for non-
executive directors

▪ Peer networking and community

OUR SUPPORTING CHAIRS

▪ Jean Lemierre, Chair of BNP Paribas

▪ Denis Kessler, Chair and CEO of Scor

▪ Lorenzo Bini Smaghi, Chair of Société 
Générale 

Enabling non-executive directors to engage
effectively in a strategic debate about the
climate challenge for their businesses

chapterzero-france.com chapterzero-FranceChapter zero France

We are part of the Climate Governance Initiative launched by World Economic Forum.
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Climate change disclosure: the role of the TCFD in driving 
effective board behaviour

Chapter Zero France - February 2021

Today’s agenda

Management and the TCFD: Michele Lacroix and 
Sylvain Vanston

The Regulator and the TCFD: Julie Ansidei

The investors and the TCFD: Meryam Omi 

Panel discussion



Governance Strategy Risk Management Metrics and Targets

Disclose the organization’s 
governance around climate-
related risks and 
opportunities.

Disclose the actual and potential 
impacts of climate-related risks 
and opportunities on the 
organization’s businesses, 
strategy, and financial planning
where such information is 
material.

Disclose how the organization 
identifies, assesses, and manages 
climate-related risks.

Disclose the metrics and targets 
used to assess and manage 
relevant climate-related risks and 
opportunities where such 
information is material.

Recommended Disclosures Recommended Disclosures Recommended Disclosures Recommended Disclosures

a) Describe the board’s oversight 
of climate-related risks and 
opportunities.

a) Describe the climate-related 
risks and opportunities the 
organization has identified over 
the short, medium, and long 
term.

a) Describe the organization’s 
processes for identifying and 
assessing climate-related risks.

a) Disclose the metrics used by 
the organization to assess 
climate-related risks and 
opportunities in line with its 
strategy and risk management 
process.

b) Describe management’s role in 
assessing and managing 
climate-related risks and 
opportunities.

b) Describe the impact of climate-
related risks and opportunities 
on the organization’s 
businesses, strategy, and 
financial planning.

b) Describe the organization’s 
processes for managing climate-
related risks.

b) Disclose Scope 1, Scope 2, and, 
if appropriate, Scope 3 
greenhouse gas (GHG) 
emissions, and the related risks.

c) Describe the resilience of the 
organization’s strategy, taking 
into consideration different 
climate-related scenarios, 
including a 2°C or lower 
scenario.

c) Describe how processes for 
identifying, assessing, and 
managing climate-related risks 
are integrated into the 
organization’s overall risk 
management.

c) Describe the targets used by 
the organization to manage 
climate-related risks and 
opportunities and performance 
against targets.

The Task Force on Climate related Financial Disclosures (TCFD) of
the Financial Stability Board developed 11 recommendations…



…including one for the Board



Q&A

Chapter Zero France - February 2021



… and join the community of
directors committed to the
transition to net zero carbon.

Become a member of
Chapter Zero France …

JOIN US !

chapterzero-france.com


